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About PROS [ Parks Foundation History

Life after Winning the Sterling Award in 2009
Birth of BDFA Office

Foundation Reinvigorated

Partnership Results

Continuous Improvement




PROS - Connecting People and Parks for Life

* 3rd largest county park system in U.S.

* Nationally accredited, a three-time winner of the NRPA National
Gold Medal Award and winner of the 2009 Florida Governor's
Sterling Award for excellence in management and operations

* 263 parks & 12,848 acres of land; Programs and services include:

* After school, sports, summer camp programs

* Educational nature centers and nature preserves
* Arts and culture programs and events

* Beaches, marinas, pools, golf courses

e Zoo Miami

» Deering Estate at Cutler

* And much more

Jack Kardys, Director



Parks are Essential to the Quality of Life

Parks play a vital role in the daily life and public health of urban and
metropolitan residents and provide a wide variety of benefits:

e Health & Wellnhess
e Social

e Economic

e Environmental




Parks Foundation

Parks
Foundation
of Nowi- D

Established in June 2004 to serve as a
fundraising arm of the Miami-Dade County
Parks, Recreation and Open Spaces
Department

Primarily for the endowment of capital
orojects, and educational, recreational, and
cultural community initiatives

12 Board of Directors (volunteers)



Traveling Back to June 2009
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Funding Crisis

Over the last four years, urban
parks programs have faced a
funding crisis

With declining local government
financial resources, Parks
departments are losing the
competition for general fund
dollars

This funding crisis has led to a
widespread debate about the
future role of city and county
parks and recreation programs
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Reduced Service — LC Maintenace

Lifecycle Maintenance Status

400
Total
Lifecycle Plan o
Maintenance Plan Assets
173
HVAC 135

Park Signs 269 \
205 -800

Parking lots

0 i

Playground Surfaces 121 \

-200
Dugout Roofs 224
Park Painting 109

-400
Courts 222 \
Roofs 715 600

1
\ggs

Total 2,000

1,000 =757:08  FY 0809 FY09-10 FY 10-11

E Completed B Deferred | * Deferred from prior year

Cumulative Total Lifecycle Projects Behind Schedule = 865, represents 44%



Reduced Service — Grounds Maint

FY 07-08 FY 09-10 FY 10-11 % Reduction
Actual Actual Approved Since
Landscape Maintenance LOS LOS LOS FY 07-08
Plan
28-30 26-28 18-20
Category A (Metropolitan, service cycles service cycles service cycles
Regional and District Parks) per year per year per year 34%
22-24 20-22 12-16
service cycles service cycles service cycles
Category B (Community Parks) per year per year per year 37%
18-20 17-19 10-12
Category C (Neighborhood and service cycles service cycles service cycles
Unmanned Parks) per year per year per year 42%




Reduced Service - Programming

Since FY 07-08, 46 sites provided programming with GF subsidy for after school,
sports development & seniors

s MDPR GF Operated Recreation Sites

FY 10-11:
50 -

45 B &

7 sites funded through GF subsidy (seniors)
11 sites funded through The Children’s Trust
5 sites funded through CDBG

10 sites funded through fees and charges
Uy (self-sustaining)

25 - e. 4 sites funded by a contracted private

20 provider

40 |

35

oo oW

# of Recreation Sites

15 |

10 |

FY20072008  FY20082000  FY 20002010  FY 2010-2011 Reduced by 63% in full-time positions, and by
41% in part-time FTE’s



Maintaining Park Service Levels

Government and business leaders must innovate across services to
meet and exceed citizen expectations reaching beyond County Hall
to collaborate with citizens and businesses in order to:

* manage costs

optimize resources

streamline service delivery

generate alternate sources of revenue

Strategies include PARTNERSHIPS




Dept Reorganization

was established in February 2011

The Office of Business Development, Fundraising and Advocacy

®  Foundation Support
Allison Diego
Director g &  State & Federal Legislative Affairs & Advocacy
®  Business Development
PREOBDO038100

®  Membership/Qutreach
®  Swim For Jenny, Fit2Play Scholarships

i— _____________ 1 ®  eFit2Play/M-Path TOP Dev, Play305 App implementation

- Rahul Shrivastava | . Ith Initiati

i Grant Writer (PF) i Health Initiatives

o | ®  Website, Annual Report
®  Revenue Maximization/Partnership Development

Angie Gomez Gina Drakes | Victoria Mallette Debbie Frost
Volunteer Coordinator Grants Manager Fundraising Manager Warehouse/Membership
PREOBDO98100/AAP — PREQBD09B102 PRECBDO038101 PREOBD098100 PREKWI187151

Charlotte Thompson
Office Manager

Lauren Breckenridge
Administrative Assistant
(PT)

Coordinate and fundraise
for 5 major volunteer AAP
days, Corporate Luncheon
Coordinate velunteer
projects (~3,000 volunteers,
$175k value)

Volunteer appreciation,
recognition, rewards

Adopt-a-Park School Club

Joanne Case
Grant Administrator

Edith Torres
Marketing/PR

Agustin Marcio
Design Setup &
Printing

Vacant
Grant Administrator

Nathalia Salas-Restrepo
Special Events Coordinator

Joyce Denny
Grant Administrator (PT)

Administrative Assistant (PT)

Vacant

®  Grant Writing

&  Grant Management

®  Coordinate 525 million
in active grants

® (5% success ratio

Fundraising
Adopt-a-Park Campaigns
Special Events
Corporate partnerships

Sponsor/Media Relations

Alternate Funding Initiative/
Co-Branding

PREKWI1E7152

Daniel Ferguson
Messenger — AEO 1

#®  Process 7,600 requisitions annually

Jose Perez
Messenger — AEQ 1

#®  Purchase and inventory ~1.5 million

in merchandise annually

®  Generate 80k in printing revenue

Antonio Marti
Stores Clerk (PT)

®  Process and deliver membership

packages
®  Process and deliver online purchases

®  Make 624 deliveries (stops) monthly

Paula Johnson
Clerk (PT)

Process ~700 boxes for records

retention

Vacant
Stores Clerk (PT)




BDFA Goals

1. Creating new revenue streams for the Department through
grants, fundraising, special events and corporate partnerships

2. Supporting the Parks Foundation of Miami-Dade

3. Strengthening a diverse, growing network of dedicated park
volunteers and groups by creating opportunities through
community service days and Adopt-a-Park programs

4. Working with local, state and federal government to affect
decisions about parks and advocating for support



Consultant Organization Review

MIAMI-DADE Miami-Dade County Functional Organizational Structure

COUNTY
Audit -
S Office of the Director

Administration & A Planning & Marketing & Park Operations & Business Operations Development Recreation &

Support Services Development Communication Management & Attractions Fundraising & Advocacy Program Services

Planning & Syste > ; Arts

Information Capital
Technology — (Sup.) Programs — (L.F.)

Nov 2011

‘entral Region — (Sup.

Warehouse
Management — (Sup.)

Training & Strategic Project
Developme L.F.) Management — (LF.)

Intra-Government
Affairs — (L.F.)

Design &

Construction — (L.F.) South Heglonz (Sup.)

Deering
Estates — (L.F.)

Park System

Security — (Sup.) L rartnevsh
— ] evelopment

oastal Region — (Sup.| |
# (Sup) L - Volunteer Camps — (LF.)

Coordination — (Sup.)

Planning — (L.F.)

‘ Strategic Master ’

Accounting
Services — (Sup.)

Park Property Natural Areas
Management &

Planning — (L.F.)

Sports
Development — (L.F.)
Accounts
Payable — (LF.)

Beach
Management — (L.F.) - - Recreation Center
Programming — (L.F.)

Permitting
Management — (L.F.)

Construction Social Network
Services — (LF.) Webpage — (LF.)

Publications — (LF.)

Procurement — (L.F.)

Outdoor
Education — (LF.)

Contracts — (LF.)

Environmental

C Image
dvisory Board — (L.F.)

Legal Services — (Sup.)|

Right of Way, r = n
Aesthetics & Asset ecreation
Management — (L.F.) | Centers— (Sup.)

Budget Dev. &
Analysis — (LF.)

Business
Planning — (LF.)

Legend

Sales Office for Zoo, Contract
B Management — (LF.
Performance Soit Hospitality, and 5 (5] C.E. - Core Essential Service
Recreation

Management — (L.F.)

Services — (L.F.)

Concession
Management o
Imp. —Important Service

Reservations — (L.F.)

V.A. - Value Added Service

HCN

Lead Function : LF.

Support Function: Sup.

Study focused on achieving greater financial sustainability through functional organizational design



Consultant Organization Review

MIAMI-DADE Miami-Dade County Functional Organizational Structure

Office of the Director

Administration & A Planning & Marketing & [ Park Operations & fl Business Operations y : Recreation &
Support Services Development Communication Management & Attractions F & Advocsz Program Services

Planning &
Research — (LF.)

Arts.
Services — (L.F.)

HR/Payroll — (Sup.) North Region— (Sup.) Zoo - (LF.)

Information Capital

‘entral Region — (Sup.
Technology — (Sup.) Programs — (L.F.)

Design &
Construction — (L.F.)

Warehouse
Management — (Sup.)

Training & Strategic
Developme

Intra-Government ‘

South Region — (Sup.)

Deering
Estates — (L.F.)

Park System
Security — (Sup.)

Project

Management — (LF.)

oastal Region — (Sup.)

Affairs — (L.F.)

Strategic Master
Planning — (L.F.)

Accounting
Services — (Sup.)

Park Property Natural Areas

Management &
Planning — (L.F.)

Development — (L.F.)
Accounts
Payable — (LF.)

Beach
Management p - Recreation Center
Programming — (L.F.)

Permitting
Management — (L.F.)

Construction Social Network
Services — (LF.) Webpage — (LF.)

Publications — (LF.)

Procurement — (L.F.)

Outdoor
Education — (LF.)

Contracts — (LF.)

Environmental

L C Image
\dvi Board — (LF.
Legal Services — (Sup.)| b Riivnd (LF)

Right of Way, r - =
Aesthetics & Asset u 4 ecreation

_ B s Centers — (Sup.)
Budget Dev. & Management — (L.F.) | — (L ]
Analysis — (LF.)
= Maintenance — (L.F.)

Isiness
Planning — (LF. Legend

) Sales Office for Zoo, Contract

itali M: it — (LF.
Performance Soit Hospitality, and ) C.E. - Core Essential Service

Recreation
Services — (L.F.)

Imp. —Important Service

V.A. - Value Added Service

Management — (L.F.)

HCN

Lead Function : LF.

Support Function: Sup.

“This division needs to operate in an aggressive self-supportive manner”.



Foundation Reinvigorated

Parks
Foundation
of Nowi- D

Change in Executive Board in October 2011
Developed Committee Structure

Recruited New Members

Embraced Organizational cTemL
Excellence (Followed S
Sterling Framework;
Engaged GuideStar, s | gors
Charity Navigator, FANO, = |

I E G ) 4.0 Information & Analysis



Benchmarks

Parks
Foundation
of Nowi- D

Yellowstone Park Foundation
Friends of the High Line

City Parks Foundation
Cincinnati Parks Foundation
San Francisco Parks Alliance
Feeding South Florida
Zoological Society of Florida
Deering Foundation




Foundation Goals

Parks
Foundation
of Nowi- D

Support the Open Space Master P
Recreation Plan implementation t
and fundraising for capital develo

an (OSMP) and
hrough advocacy

pment

Expand the department’s challenged youth and senior
programs by offering scholarships for the
disadvantaged and children with disabilities

Build the Foundation’s capacity to
sustainability

provide financial

Enhance the Foundation’s visibility in Miami-Dade
County while achieving organizational excellence



Organizational Excellence Strategies

Parks
Foundation
of Nowi- D

Organizational Profile: Leadership, Strategic Planning, Process
Management, Information Analysis, HR/Customer & Market Focus

Developed Board Member Contract, Code of Ethics, Conflict of Interest
Statement and Member Pledge

Published Business Plan (Identified Existing Key Partners)
Published Policies & Procedures Manual

Developed Donor Recognition Plan

Conducted Financial Audits by Independent Firm

Implemented Business Reviews (ASE)

Conducted Donor/Sponsor Feedback Surveys

Initiated Agency Evals/Best Practice Models (Sterling, GuideStar)
Published Annual Report/Completed Marketing Plan

Initiated Cross-Functional Team to Begin Co-Branding Initiative



Partnership
RESULTS




Fundraising

Parks
Foundation
of Mowi-Dhdy

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000 Cash
Inkind
$400,000
$300,000
$200,000

$100,000

$_
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$1.2 million $2.7 million



Achievements

Reduced Board Vacancy Rate (25% decrease)
mproved Board Attendance (0% increase)

ncreased Long-Term Volunteers (150% increase)
ncreased Premier Partners (182% increase)

ncreased Grant Awards (761% increase)

ncreased Special Event Cost Recovery (;0% increase)
ncreased Fundraising Contributions (124% increase)

Comparisons are made from FY 2003-04 thru FY 2009-10 to FY 2010-11 thru FY 2012-13
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ncrease Board Member Contributions
mprove Membership Program
mprove Volunteer Appreciation
ncrease Special Event Profitability
ncrease Partnership Co-Branding




Significant Highlights

’4““'
2012




Volunteer Opportunities

WL

Signature Events

= Day of Service and Remembrance — September
= National Public Lands Day — September

= Martin Luther King Jr. Day of Service — January
= Global Youth Service Day — April




Fit2Play Out-of-School Program

‘a’
[ o

* Nationally-Recognized
* Evidence-Based

e Measurable Results

* Web-Based Program

=
“ ,’ l
b 4
g T & :
Qﬁ’, Curriculum
¢ < S "& Recreational Games, Nutrition Education, Life

Sports, Homework Help

‘ ) \;i’\ UNIVERSITY OF MIAMI .
2ae AvMed MARLTNS JHealth FOUND, Y IW 4
* FOUNDATION = UNIVERSITY OF MIAMI HEALTH SYSTEM of south florida :
Embrace better health Foundation



Fit2Play Scholarship Fund

emzp_luy '

= N cue Fit to Play
m ! Scholarship Fund
— ; e

A Program of The Parks Foundation of Miami-Dade

Ensuring Every Child in Miami-Dade

Has Access To Quality Park Programs

&£44AE MIAMIDADE

(COUNTY|

‘¢ A
Seholarship Fu

Created for families who simply canno
afford program fees, the Fit2Play
Scholarship Fund offers disadvantaged
children safe, structured activities free of
crime, drugs and gang-related activities.

arsidonated to the scholarship fund

(WERI00 % matching funds, and

mportantly, keep kids healthy, off

engaged and safe.




Swim for Jenny Fund

Parks
Foundohon

Established in 2011 V//A RQ/
Free Learn-To-Swim Lessons J’M
DROWNING PREVENTION
1,400 Scholarships Provided
Sadly for some, a day of play can turn deadly.
Help prevent these tragedies by helping
children learn to swim.
Events
ISwim
Donor
Recognition

Reception



Gratigny Plateau Park Development

Miller
Construction
Company

I




Tamiami Park Rec Center Renovation

Office puvor w
AN MNAGE o~

TigerDirect




Special Events




Tropical Park Stadium Renovations

Football Field & Running Track Improvements Sahdaton

o M

TROPICAL ST

Miami-Dade Park & Recreation Dept.

Tropical Pé"f

e




Brickell Station Promenade

F

Parks

oun

dation
of Mowi-Dhdy

Brickell Station Promenade

@ Welcome Plaza
« Visitor Comfort Station

@ Fitness Zone
» Active Exercise Equipment
» Stretching/Rest Area

@ Open Lawn/Flexible Green Space

» Parks, Recreation and Open Space Master Plan @ Dog Park

+ Exhibit Area
« Comemorative Plaque
» Sponsored Pavers

@ Seating Area

@ Dedicated Pedestrian/Bicycle Paths

Bus Drop-off

© Textured Crosswalks and Pavement

» Divided for Both Small and Large Dogs
@ Plaza
+ Civic Feature

» Elements of Community Identity
+ Seating

@ Bike Path Extension

Butterfly Garden

@ Bicycle Turnaround
@ Water Taxi Dock




Naming Rights, Media/Social Media
Opportunities & More

Parks
Foundation
of Nowi- D

e
ADOPT-A-PARK PROGRAM

Thank You

Cegtola

To—
m—
—
'l “«Q\/ IVES ESTATES PARK
4,

oy
‘\
—
T )

P Miami-Dade County Parks, Recreation
\ & Open Spaces Department

— =

S RTIFICATE

TREE PLANTING

|REGISTER &
RESERVE[j

(ONLINE" &)



Other Programs

Parks
Foundation
of Mowi-Dhdy

' A & ¢ ‘ CONNECTING
N A =/ | COMMUNITIES

Disability Services




Campaigns

Swim for

_JENNY Text JENNY to 91011

ad A

come

EVERY GREAT COMMUNITY
HAS A GREAT PARK SYSTEM

Help support
Miami-Dade
Parks and
get great
discounts
too by
becoming

a member

of the

£ & & K

Fit to Play e
Scholarship Fund swim for

A Program of The Parks Foundation of Miami-Dade E N N y

Ensuring Every Child in Miami-Dade
Has Access To Quality Park Programs

DROWNING PREVENTION

£4AE  MIAMIDADE
Fohdghon m Our children play in paradise ...

Sadly for some, a day of play can turn deadly.

Help prevent these tragedies by helping

children learn to swim.



Partners

Parks
Foundohon

=25 amed PRI XAetna

Foundation

Embrace better health” = S\
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